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Contact Address:  Stuart Armstrong 8 Mansfield Place Edinburgh EH3 6NB

Email:  s.armstrong@kfct.org
PROGRESS REPORT ON GRANT 

	Name of charity:
	Quaker Social Action: Made of Money project (MOM)


	Address:
	123 Sample Road

Any town
A12 3BC

	Contact details:
	Name of primary contact:  Jane Doe
Position: Fundraising and Communications Manager
Tel: 020 1234 1234
Fax: 
Email:  name@email.org.uk
Website:  www.quakersocialaction.com

	Amount of grant awarded:
	£5,000
	Date awarded:
	December 2009

	Original purpose of grant:
	To be used to support the development of the Fathers’ project within our Made of Money initiative


	What grant was actually used for (if different) and reasons for any change
	Supporting the development of the Fathers’ project within the Made of Money initiative and in particular towards the salary of Del Hemley, development worker responsible for this project. 


	Were you able to secure any other funding for this project?


	Yes. Our funding for Made of Money was largely made up of trust funding from charitable trusts which in 2009/10 included: xxxxxxx, xxxxxx, xxxxxx, xxxxx, and xxxxx.  We also received some support from corporates including xxxx, and xxxxx.  We also received a small amount of funding through xxxx to run workshops.

	Progress report:


	Our achievements within 2009/10 are briefly listed below: 

Existing work

· We continued to deliver MOM sessions and workshops 

· We ran sessions on topics of interest for MOM users including how to get the most out of your energy providers, how to deal with guilt (in relation to saying no on spending to your children), and how to use the internet for family finances.
· We continued to support families with one to one support

· Our partnership work is now well-established running 4 trainings a year.  
· We’re celebrating our fifth year with a party on Thursday 28th October (an invitation is enclosed).
Work with fathers
· We’ve established our model for working with fathers and have working relationships with 10 schools delivering support to fathers
· We’ve run a well received photography project with fathers and their children exploring their relationship to money.  Some of the photos from this project will be on display at our party.  



	Goals achieved:


Quantitative:  number of people engaged with, increases in outreach activity, etc


Qualitative:  improved service delivery, individual responses to your service, etc


	Quantitative:  In 2009/10 we worked with 186 new families including 156 families new to Made of Money. Through 115 parenting workshops, youth sessions and family learning we supported 186 families to think about money and offered one-to-one support to help people take control of their finances.  During the first half of 2010-11 we have worked with 89 families, 76 of whom are new to MoM
Del Hemley, responsible for developing our work with fathers ran 3 new fathers groups in 2009/10, and in the first half of this year has already run 9 fathers groups.  This year he has worked with 54 fathers (and their children) with 23 taking part in the photography project.
Since beginning work in 2008 our partnership worker has now trained 50 individuals from 35 organisations. A questionnaire sent to those 50 individuals in July asked how many MoM courses they’d been able to run and how many people had benefited as a result of using the MoM approach:  At that point 5 full courses with 33 participants had been run, with an estimate of 163 people overall benefiting in some way from the MoM work run by the new trainers.
Qualitative:  We use a variety of tools to collect information about the impact of MoM’s work all geared to finding out what changes parents and children see as a result of taking part.  Parents (including fathers) report the following changes for themselves:
· Increased knowledge and skills in managing money

· Increased confidence and feeling more in control of their money

· Increased confidence in dealing with banks/shops/energy providers.

· Reduced stress as a result of money

Some parents also report changing their behaviour so that their practical money management improves:

· Making more conscious choices about spending 

· Talking to debtors

· Beginning to save
Responses to our ongoing skills and knowledge questionnaires used towards the beginning, and again towards the end of each set of sessions, show an overall increase of 95% in use of budgeting, and a 20% increase in handling debt problems.  Equally important is improving confidence with the respondants showing an overall increase of 27% in confidence in managing finances.  Overall participants recorded an increase of 30% in feeling in control of their finances. 
One of MoM’s overall aims is to help families develop better communication around money.  Many parents report the following changes in their families as a result of taking part in Made of Money:
· Increased confidence in broaching the subject of money with their partners

· Increased confidence in talking to children about money

· Reduced family arguments over money 
· Parents feel less guilty and find it easier to say ‘no’ where necessary

· Parents report that children start thinking through requests for things and begin to differentiate between something they ‘want’ and something they ‘need’.

Responses to our regular questionnaires show that overall parents feel 9% more comfortable talking about their finances after taking part than before.  They feel 11% more comfortable in talking to their children with a 9% increase in being comfortable in saying no to their children when necessary.  Of the 27 respondants to a long term questionnaire 69% found it easier to discuss finances with the family and 72% said money caused less arguments.

“I realised I need to sit down with my husband and discuss money issues, and work together to budget and spend money.  And not bury our heads!  I have been explaining to my children where money comes from and what ‘price’ and ‘cost’ actually mean”

(Parent comment reported on staff evaluation sheet).

Spoke to B who said thanks to the course it has helped her so much, she said that it had transformed the way they manage money at home. B put me through to her husband who also thanked me, he said he was under all sorts of pressure and one day his wife came home and asked him to open the ‘books’ he did and they now work together on the finances sharing the burden and developing plans for the future, he said thank you, don’t know what you’ve done. They now have a money family meeting once a week.

(Parent feedback by telephone to MoM development worker)
Fathers work:

We deliver our work through building up a network of good relationships with places where parents go – we don’t directly recruit parents ourselves.  For our work with fathers we have concentrated on schools and have found each school has varying success with engaging fathers though all see MoM as a good way of either developing or improving their engagement.  Del has used this to suggest ways of improving engagement wherever he can.

Del also delivers part of our general family work so can see differences between working with mothers and fathers. He notices that engaging children at the same time as their fathers is possibly even more important for the work with fathers than otherwise as it is generally more difficult to get fathers to open up and communicate with each other than it is with mothers.  To get over this Del uses storytelling, asking dads to tell their children a story about money from their own childhoods.  This is usually extremely effective in getting the group to share their ideas.
The photography workshops have also been effective in enabling fathers and children to explore ideas about advertising and consumerism and its effect on our spending habits.  Del feels that fathers tend to be more focused on what having or not having money means to their status, and on spending habits, than mothers who are often more concerned about communication and budgeting issues. Discussions about advertising and images associated with money therefore seem an effective approach. 



	Were there any unexpected obstacles that stopped you achieving your goals?  
If so, please explain:
	No

	Any other comments:  Views on possible improvement to your services, additional activities, etc
	As we reported last year our partnerships work is supported by a long term volunteer.  This year we were able to recruit a second volunteer to help our core team (including Del running the Father’s work).  Del also worked this year with a young person through the Future Jobs Fund. 


	How did you first learn of the activities of the Kelly Family Charitable Trust?:
	Through our trust research

	Did you find our information and applications process easy to understand and use?
	Yes

	Any other comments on your dealings with our Trust would be welcome:
	We really appreciated the visit following our application, and the care you took to ensure we had good practices in place.





Signed:


Date: 12/10/10


(postal applications):  

Name of person completing application:  Jane Doe


 (please print)  

Position:  
Fundraising and Communications Manager



Please email or post the completed Progress Report to Stuart Armstrong at the address shown at the beginning of the form
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